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Executive Summary 

With funding from the Centers for Disease Control and Prevention, the Georgia Campaign for Adolescent 
Pregnancy Prevention (G-CAPP) will work with 10 youth serving organizations and five reproductive 
health clinics in Richmond County, Georgia to implement a community-wide initiative to reduce teen births 
by 10% by 2015. This five-year initiative will reach over 16,000 youth 15-19. 
  
Richmond County has a teen birth rate of 71.2 per 1,000 girls aged 15-19 and equally troubling STI rates. 
G-CAPP will use Muscogee County as the comparison county to evaluate the effectiveness of the 
intervention. 
 
G-CAPP and its partners will use four strategies to reduce teen pregnancy: 

1. Implement evidence-based teen pregnancy prevention programs in the community 
2. Link teens to quality health services 
3. Conduct stakeholder education to increase support of evidence-based teen pregnancy prevention 

strategies 
4. Improve the sustainability of the partner organizations and the initiative 

 
Through this unified, community-based initiative, young people will have access to evidence-based teen 
pregnancy prevention programs and clinical services; policymakers and decision makers will adopt 
strategies and policies in the community to support adolescent and sexual reproductive health, and state 
and local funders will support this community-initiative and others similar to it.  
 

Richmond County Partners  

Community Based Organization Partners 
1. Department of Juvenile Justice 
2. Richmond County Juvenile Court 
3. East Central Public Health District  
4. Rape Crisis and Sexual Assault Services 
5. Fort Gordon Youth Challenge Academy 
6. Planned Parenthood 
7. Augusta State University 
8. Jones Behavioral Health 
9. Kid’s Restart, Inc. 
10. New Bethlehem Community Center 
Clinic Partners 
1. Richmond County Health Dept Family Planning Clinic Site 1 
2. South Augusta Health Dept Family Planning  
3. Planned Parenthood Southeast 
4. Augusta Ob/Gyn Specialists, LLC 
5. Medical College of Georgia, Women’s Health & Augusta Regional Perinatal Center  
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Process Evaluation Outcome Evaluation

Community-wide Initiative Logic Model
Activities Outputs ST Outcomes LT Outcomes Goals

# of programs 
implemented with 

fidelity

# of people/
organizations 

trained

# of youth reached 
in programs an 

clinics

1. Increased # of 
programs 
implemented

2. Increased # of 
youth exposed to 
programs

3. Increase in # of 
referrals of 
sexually active 
youth to clinics

4. Increased use of 
clinics by sexually 
active youth

5. Increased capacity 
of partners to 
select, implement 
and evaluate 
evidence‐based 
program.

6. Increased 
adoption of state, 
local, community‐
wide health, 
education, and 
youth service 
strategies 
supportive of ARH

7. Increased linkages 
between 
programs and 
clinics.

1. Increased 
number of 
youth who 
abstain or 
delay first 
intercourse

2. Increased  # 
of sexual 
active youth 
who use 
condoms/con
traceptive

Decrease 
teen births 
by 10% in 
Richmond 
County

Implement 
curriculum with 

fidelity

Evaluate process and 
outcome measures

Disseminate

Build
Capacity to select, 

implement , evaluate 
evidence‐based 

programs

# of products
developed and 
disseminated

Learning 
community built 
and utilized

Provide Clinical 
services to youth

Build
Capacity to create 
linkages between 

programs and clinics

Build
Capacity to provide 
clinical services

Build organizational
capacity to sustain 

initiative

Finalize Plan

Implement 
curriculum with 

fidelity

Evaluate process and 
outcome measures

Build
capacity to select, 

implement , evaluate 
evidence‐based 

programs

Provide Clinical 
services to youth

Build
capacity to create 
linkages between 

programs and clinics

Build
capacity to provide 
clinical services

Build organizational
capacity to sustain 

initiative

# of new clinic 
services provided

# of new policies 
created or changed

 


